
TRURO RUNNING CLUB
Annual General Meeting 

Wednesday 22nd February 2017– 8.00 pm
Truro Rugby Club

Minutes

1. Present

37 members. 

2. Apologies

Tony Berry, Beth Musson, Lynne Donohue, Helen Dodwell, Mark Taylor

3. Minutes of AGM 2016

Approved Proposed Andy Goundry       Seconded Nigel Knuckey

4. Chairman’s Report- Wendy Chapman

Thank you to everyone for turning up this evening, tonight we will be discussing the past 12 months of the 

club. As many of you will know Paul and I will be stepping down so we will be looking for fill these posts as 

well as others and electing the committee members for the coming year. We are always keen to hear your ideas 

for the future of the club and you will be given the opportunity later to put any ideas that you have forward.

The club has had another successful year and once again we have had a good amount of membership renewals 
and continue to have new members joining us. Thanks to Dave Cudby for being the mens captain this year.

I would like to say a big thank you to all the coaches and leaders of the club who give up their time to help out 
with the various runs and sessions that we offer. Ensuring that everyone is safe, doesn't get lost and has a run 
that meets their requirements. I'd also like to thank all the committee members who do a lot of work behind the
scenes who as a club member you do not necessarily see.

Sadly Lynne is stepping down as Social Secretary so I think we owe her a massive thanks for all the hard work 
she has put in over the past years in sorting out various social events and holidays for us.

Thanks to Colin for keeping the website up to date and running smoothly and also for many other statistical 
tasks that we have thrown at him this year.

Once again the races that we organise, Brown Willy, Meet your Max and Truro Half Marathon have had record
numbers of attendance. So thank you and well done to the race directors, Beth & Stu, Claire & Helen and 



Diane for all their hard work and commitment in making these races such a success. Also thanks go to all the 
other willing volunteers, who marshall, help setup, sweep etc and without this significant help the races 
wouldn't be able to go ahead.

I'd like to thank TRC for giving me the opportunity of being Chairperson for the last 2 years, it has been an 
enjoyable time and I feel like I have learnt so much more about the club.

5. Treasurer’s Report-  Adrian Tyas

2016 was a very successful year for the Club and the finances mirror this despite a planned loss of£2,517-67 
being made . This compares with a profit of £2,542-91 last year.
The Club has donated £2,420 to Charity (Penhaligon’s Friends £960, Search+Rescue £500) and an additional 
£960 to Cornwall Search and Rescue from Brown Willy.
The Bank Balance at the start of 2016 was £11,135 and at the end of the Year it was £10,674. This is a very 
healthy balance for a small Club. When outstanding cheques have been presented the balance will be £8,000. 
We always need to keep a reasonable reserve to be able to stage our two flagship races – The New Max and 
Truro Half Marathon. They usually do make a small profit but we also make charity donations. We are 
indebted to Goundrys Estate Agents once again for their substantial sponsorship. 
 The Max and THM both made a loss this year which was planned because it was decided to spend most of last
year’s surplus in providing better mementos for all finishers . Brown Willy is a Charity event which makes an 
amazing sum for the chosen charities(£2.051).
Our Annual Subs all go to TRFC and England Athletics. It is the weekly 50ps and profits from staging races 
which keeps the Club’s finances ticking over . This year the Club continued to provide new members with a 
race vest in the Club’s colours. We made a modest contribution to help with the costs of the Trelissick Park 
Run .
We have continued to invest in Leaders and Coaches Courses as well as a Running Style Workshop and 
Resuscitation Training.
I do not propose any change to either the Annual or Weekly subs this year .TRFC fees remained the same this 
year .
I would like to thank Nigel Mitchell for once again auditing the Accounts.
Any Questions ? None.

6. Coach’s Report- Adrian Tyas

It was my privilege to be Head Coach of the Club again in 2016. It was a year of great achievement on the 
Coaching front in particular with the performance sessions helping club members to achieve fantastic 
individual and team results for the club in the Grand Prix Series.
The team of leaders has increased to a very impressive 20 who have completed the Leaders in Running Fitness 
or  Coaches’ Qualification . They all have considerable skills , knowledge and experience to pass on to fellow 
runners . We hold regular meetings to ensure that we are providing the kind of runs and sessions our members 
want and we always welcome feedback from our members. Unfortunately several of our leaders have had 
injury problems or increased work commitments which has limited their involvement. 
We organise 2 monthly programmes of runs which are tailored towards certain appropriate races particularly 
our own Max and Half Marathon. 
This last Autumn and Winter has seen the Club offer fortnightly Off road Head torch runs and we are most 
grateful to Tom Wright for leading this.
We are constantly evaluating the kind of runs we offer and have made some changes to allow for some runs to 
be based on pace and most on distance for the groups on Club nights.
The regular programme of performance sessions continue to be held twice weekly for most of the year but 
attendances have been disappointing although they have now picked up again.  This was a major factor in the 
improvements shown by Club Members at GP events.
We also organised a few different routes and some longer runs. Details of all our weekly sessions are posted on
Facebook so members can choose which runs or coached session they wish to do before the night .
The Walk/Run group on Tuesday evenings continues to be popular and attract new runners many of whom then
come to Club Runs on Monday and Wednesday evenings and many become Members of the Club . Numbers 
attending have been much higher in the last 6 months and have regularly been over 20 runners.
It was a  year of considerable achievements by our members . This year the Awards for best and most improved
runners were presented at the Xmas Dinner. Congratulations to Wendy Chapman,  Lucy Medway ,  Wayne 
Sara and Tom Moore.
The Club has a very healthy number of leaders but if anyone is interested in joining the Team in the future 
please speak to any of the Coaches.
I must finish by thanking all the Coaches and Leaders for their fantastic support.



7. Motions to be considered from the members (if any): these will be notified at the AGM.

Donal-  Subs being chased too soon? Discussed. It was suggested the reason for this is to make it easier for the 

membership secretary. 

Colin thanked for long term committee members for their work over the years. Richard Willson asked for new 

blood to come forward. Andy Goundry pointed out  the more people get involved the easier it is. 

It was suggested committee meetings are called club meetings in future. 

Kevin-Look at membership retention. New members coming, but loosing others. Get feedback. Have a shoe 

box for anonymous feedback. Promote it at briefing. 

Dave Wilcox proposed thanks to Nick Jeans for work on park run. Nick delighted with support from club in 

marshalling.

8. Election of Officers and Committee Members

Wendy Chapman, the club Chair and Paul Middleton, Vice Chair have indicated they intend to stand down. 
Wendy to be vice proposed 

Colin Bathe has put his name forward to stand as Chair. Proposed by Andy Goundry, Seconded by Nigel 

Knuckey  Wendy agreed to stand as Vice Chair. Proposed by Andy Goundry, Seconded by Nigel Knuckey  

Lynne Donohue stood down at Christmas as social secretary and has been replaced by Mark Colton Taylor. He 

is looking for an assistant Social Secretary to do the shout out on Wednesdays as he will be away in the week. 

Andy Goundry agreed to help.

New Committee

Colin Bathe Chairman 
Wendy Chapman Vice Chairman
Nigel Knuckey               Secretary
Adrian Tyas Treasurer
Adrian Tyas Head Coach
Coach:Stuart Musson          Performance coach Kevin Harding         
Helen Dodwell  Membership Secretary
Wayne Sara Race Co-ordinator
Diane Boardman Half Marathon Race Director
Claire Longman/ Helen Dodwell      Meet Your Max
Colin Bathe Web Manager to be assisted by Nicky Bathe and  Andrew Shefford
Mark Colton Taylor Social Secretary to be assisted by Andy Goundry
Wayne Sara  Team Captain   

Richard Willson  Andrew Shefford
Keith Wotton   Nick Jeans
Dave Wilcox    Paul Middleton

9. Items of urgent business

None

10. Date of next meeting

TBC


